
List of Recommendations
1.1 Students must follow through with all of their responsibilities including: attending school every day, 
successfully completing coursework, and staying in school on target to graduate.
1.2 Students must represent themselves, their school, and their community with honor.
1.3 Students must abide by the rules.
1.4 Students must be compassionate toward others.
1.5 Students must think before they act or speak.
1.6 Students must respect others as they would want to be respected.
2.1 Support and provide ongoing professional development for teachers, staff, and other adults to treat all 
students with care and respect.
2.2 Clearly communicate with all staff and families how to maintain a culture of high expectations for the 
academic success of all students.
2.3 Identify and intervene to eliminate bullying and other abusive behaviors in all relationships.
2.4 Hire and evaluate staff and companies who work with the district based on how they treat students with 
care and respect, and how well they maintain a culture of high expectations for student success.
2.5 Review campus climate regularly using the input of students, families, and staff.
2.6 Build relationships with students that foster their engagement, performance, and achievement.
2.7 Identify and address school climate issues and conditions that contribute to disproportionate dropout 
rates at certain schools or within certain groups of students.
3.1 Train teachers to differentiate instructional practices so that all students (especially EL, SPED, and other at 
risk students) learn what is expected, can demonstrate their knowledge, and stay in school on target to 
graduate.
3.2 Continue the full implementation of the recommendations of the English Learners Task Force to keep 
students engaged and learning at high levels.
3.3 Provide academic interventions during the regular school day to keep students engaged and learning.

3.4 Students need more time with their teachers so they can advance their learning.
3.5 Hold teachers accountable for creating and maintaining effective environments for student learning to 
keep students in school on target to graduate.
4.1 Monitor student attendance every day and intervene immediately when students are absent.
4.2 Require teachers to take roll during the first five minutes of each period/day.
4.3 Ensure that family contact information is accurate.
4.4 Implement new methods to communicate with families to ensure that they receive important 
information in a timely manner.
4.5 Coordinate response teams at each school using data to reduce absenteeism.
4.6 Provide incentives for students to attend school consistently.
4.7 Redesign the Student Attendance Review Board (SARB) process to reduce student absences.
4.8 Include an attendance plan as a part of every School Site Plan and ensure that school policies support and 
encourage consistent school attendance.
5.1 Continue the full implementation of the recommendations of the Early Learning and English Learners task 
force reports.
5.2 Provide necessary resources to implement a district-wide literacy strategy to ensure that every student is 
proficient in reading and writing.
5.3 Communicate the importance of consistent attendance for children from birth through high school.

5.4 Develop procedures for efficient recruitment, registration, enrollment, and attendance of early learners.



5.5 Implement a standards-based curriculum in pre-school that provides a seamless transition to K-3 
standards
5.6 Partner with the Fresno County Office of Education, Early and Head Start, First 5 Fresno, and other 
stakeholders to expand early learning opportunities for all families in Fresno.
6.1 Build an early warning data system for all grade levels to alert teachers, staff, and families about students 
who are at-risk of dropping out of school.
6.2 Provide comprehensive counseling services to ensure that every student understands the graduation 
requirements and career options available to them.
6.3 Adopt and implement a case management system to ensure that every student’s academic, personal, and 
wellness needs are coordinated and met.
6.4 Create a safety net for at-risk youth and their families with coordinated district and community resources.

6.5 Develop effective community partnerships to ensure that students’ needs are met.
6.6 Apply effective and timely interventions to ensure that students improve their academic skills and avoid 
falling behind or failing classes.
6.7 Develop and implement effective interventions for elementary, middle, and high school students who are 
reading below grade level including interventions that address linguistic barriers and parent engagement.

6.8 Closely monitor the attrition of all students on a monthly basis and commit necessary resources to find 
and return them to school.
7.1 Work with community organizations to provide engagement activities in arts, music, athletics, and CTE.

7.2 Provide real-world options and work opportunities linked to graduation requirements.
7.3 Expand mentoring programs to provide support for all students who need mentoring.
7.4 Hold teachers accountable for creating and maintaining effective environments for student learning to 
keep students in school on target to graduate.
7.5 Implement career awareness programs from kindergarten through high school including college visits, 
PSAT preparation, workplace skills and competencies, and college access requirements.
7.6 Provide paid work opportunities linked to graduation requirements and credits to incentivize students 
who need jobs to stay in school.
7.7 Ensure that all middle school students understand the graduation requirements and the academic, extra-
curricular, and co-curricular opportunities available at FUSD high schools.
7.8 Continue the full implementation of the recommendations of the Workforce Readiness and Career 
Technical Education Commission.
8.1 Provide the resources to schools to implement a discipline system that restores healthy interactions and 
helps participants learn from their mistakes.
8.2 Work with community organizations to support a discipline system that restores healthy interactions and 
helps participants learn from their mistakes.
8.3. Repurpose and restructure current behavior systems such as out-of-school suspensions and transition 
programs to ensure that students stay in school on target to graduate.
8.4. Develop new opportunities for adults working with students to listen to students’ sides of the story 
during any discipline intervention
8.5. Monitor student behavior throughout the district and implement effective responses to reduce 
misbehaviors.
9.1 Establish a workgroup of teachers, leaders, and other stakeholders to make grading policies and practices 
consistent to help all students stay in school on target to graduate.
9.2 Identify the best grading practices within and outside the Fresno Unified School District that should be 
implemented consistently throughout the district.



9.3 Align supervision and evaluation processes from the boardroom to the classroom to include measures of 
students’ academic growth and demonstrated knowledge and performance.
9.4 Revise the FUSD graduation requirements to keep more students in school on target to graduate.
9.5 Students should be graded based on what they know and are able to do.
10.1 Create a clear and transparent transfer process that includes intake procedures between sending and 
receiving schools that are responsive to each student’s academic, social, and emotional needs.
10.2 Establish an identification, placement, and transfer process for all alternative schools.
10.3 Establish consistent rigorous graduation requirements at all high schools.
10.4 Staff should encourage every student to remain enrolled at their home school regardless of their 
academic or behavioral needs.
11.1 Implement an elementary-to-middle and middle-to-high school transition program to ensure that 
students effectively transition to new schools.
11.2 Train all elementary and middle school teachers about FUSD graduation requirements including the 
need to pass classes and earn credits to stay in school on target to graduate.
11.3 Ensure that families of elementary and middle school student understand FUSD graduation 

i11.4 Create a resource center to assess the academic, social, and emotional needs as well as the career 
interests of students to provide a "soft-landing" upon reenrollment.
11.5 Coordinate the academic, social, and emotional needs as well as the career interests of students among 
all stakeholders to meet the needs of "re-enrolled" students.
11.6 Provide additional supports to students re-entering comprehensive high schools from non-traditional or 
alternative high schools.
11.7 Coordinate with the Fresno "Learn 2 Earn" initiative to ensure that students are redirected and 
reenrolled effectively.
12.1 Expand Parent University training for all families in our community and ensure that programs are 
culturally appropriate and available at times when families can participate.
12.2 Develop new Parent University courses focused on the particular needs of English Learners, Special 
Education, and other at-risk students.
12.3 Use data to connect students and families to organizations in the community that can provide needed 
assistance.
12.4 Implement an alert system for parents and staff for student attendance, behavior, and achievement.
12.5 Redesign the parent-teacher conference and back-to-school nights to be a more interactive process 
focused on academic goal setting for each student.
12.6 Establish new expectations for teachers and school staff on how to work with parents and families to 
support their children’s learning.
13.1 Develop new opportunities for students to earn credit toward graduation.
13.2 Create course and school placement policies that are understandable and meaningful for all students, 
parents, and stakeholders.
13.3 Identify and increase academic support through remedial courses, additional instructional time, 
tutoring, extended learning programs, study skills, and small-group instruction.
13.4 Adapt and innovate instructional strategies such as blended learning, enhanced technology, project-
based learning, and hands-on learning options to meet the diverse learning needs of all students, especially 
at-risk students.
13.5 Offer students enrolled at alternative schools opportunities to engage in activities such as arts, music, 
athletics, and CTE.
14.1 Engage the community in creating an effective public awareness campaign using traditional and non-
traditional communication tools in multiple languages to highlight the importance of attendance and 
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14.2 CBOs and schools staff should attend Parent University courses.
14.3 Implement a data sharing system with stakeholders to improve student attendance and to keep all 
students in school on target to graduate.
14.4 The Graduation Task Force should meet quarterly to receive an update on the status of these 
recommendations, to adjust the implementation plan, and to provide the necessary supports to ensure full 
implementation of the recommendations.
14.5 Establish a joint mayor’s office/school superintendent’s inter-agency task force to prevent and combat 
absenteeism.
15.1 Establish clear procedures for stakeholders who partner with FUSD.
15.2 Create a system to match students with stakeholders for real-world learning opportunities.
15.3 Implement a system for stakeholders to identify absent students so they return to school.
15.4 Create an adopt-a-school program for all stakeholders.
15.5 Build partnerships to design and build technologically-advanced school facilities to prepare students to 
be career ready graduates.
15.6 Collaborate with community leaders to revitalize Fresno neighborhoods
15.7 Develop partnerships to provide reliable transportation for students to and from school.
15.8 Increase programs such as Neighborhood Watch and youth development outreach that prevent at-risk 
behaviors such as drug usage and teen pregnancy.
15.9 Establish safety zones around all schools that create clean, safe, drug-free, and alcohol-free 
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academic success.
16.2 Families should monitor attendance, academic performance, and behaviors every day and hold their 
children accountable.
16.3 Families need to get their children to school on-time, every day.
16.4 Families need to notify school when their child is going to miss school and also make sure that any 
missed work is completed.
16.5 Families should check their children’s homework to make sure it is complete each day.
16.6 Families need to work with teachers to make sure that their children are enrolled in and attend all 
needed interventions.
16.7 Families should attend parent conferences and back-to-school nights.
16.8 Families need to ensure that their children follow the Student Code of Honor.
16.9 Families need to follow school and district policies, rules, and expectations.
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