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 Our work is to create mechanisms for student success using:  

1. Student-centered information that defines students’ needs 

2. The focused time we have together with students to 

prepare them to be career ready 

3. The talents of our staff to do the work needed to keep all 

students in school on target to graduate 

March 29, 2012 Agenda 

1. Framing our Work 

Juan Arambula, Task Force Chair 

2. Progress Toward Graduation 

Michael E. Hanson, Superintendent 

3. Group work, discussions, next steps 

 

 
 

Progress Toward Graduation: Current Reality in FUSD 
To graduate from Fresno Unified School District, students are required to pass multiple classes in English, math, science, 

social science, arts, foreign language, and physical education.  Though students must receive a grade of “D” or higher to earn 

credits, many students fail classes as early as ninth grade.  During the first semester this year, more than 1,400 ninth grade 

students in FUSD comprehensive high schools failed at least two classes.  This means that more than 1-in-4 students began 

their first year of high school behind on credits, putting them in jeopardy of not graduating.   

 

 

 Public input to inform the Task Force  

about barriers to graduation and possible solutions 

Real-Time Open Forum 
graduate@fresnounified.org 

http://go.fresnounified.org/graduate  

Student Focus Groups 
Conversations with middle and high 

school students  

Teacher Focus Groups Conversations with teachers  

Community Meetings: 

April 17 , 6pm: Roosevelt HS 
 

April 19, 6pm Hoover HS 

Conversations with parents, families, 

and community members  

 

First Semester Grades 2011-2012 

 

 

9
th

 grade students 4,803 

Percent of students who 

received at least 1 D or F 
66% 

Percent of students who 

received at least 1 F 
47% 

Percent of students who 

received at least 2 F’s 
29% 

 

 

   

 
 

What the Research Says 

Across the country, there are many examples of successful efforts to reduce the dropout rate and increase the graduation rate.  

“Achievement for Latinos through Academic Success” (ALAS) originated in a Los Angeles middle school and employs 

counselors to coordinate supports for students and parents and keep teachers informed about how their students progress.  The 

program includes attendance monitoring, social emotional support, parent education, student recognition, and community 

engagement.    Like other successful programs, the foundational element of ALAS is the rapport built through relationships 

between students, families, schools, and the community.   

 

In Phoenix, an innovative program called “Academic Parent-Teacher Teams” replaces traditional parent-teacher conferences 

with three classroom team meetings for parents and one 30-minute individual parent-teacher conference.  Teachers present 

academic performance data for their class, give parents information about their own child’s performance, and share activities 

that parents can do to help their children be successful in school. 

 

Other tools to keep students in school include community referrals for personal and medical support, discipline that restores, 

early warning systems, attendance monitoring, and extended learning time aligned to college/career standards. 
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